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1. Dlnh ng hia: cross docking la k¥ thuat trong logistics, nham loai bé budc luu trir va thu gom don hang trong hoat dong
kho hang. Theo d4, hang hda sé dugc chuyén truc ti€p tir nha san xudt hoac nha cung (ng dén noi tiéu thu ma hau nhu khéng cén
trung chuyén qua cac kho bai. Cross docking doi hdi sy hai hoa va nhip nhang gilta hoat ddng nhan hang - giao hang.

Crossdocking

Crossdock

Facility

* Receiving
* Staging (<24hr)
» Shipping

2. Phan biét kho Cross docking va kho hang truyén thong:

- Muc tiéu: T6i uu hda qua trinh van chuyén va luu trir hang héa dé giam thiéu thdgi gian va
chi phi.

Diém gidng nhau - Quan ly hang hod: Quan ly, kiém soat va x{r Iy hang héa trong qué trinh van chuyén va luu
tri.

- Ap dung trong nhiéu nganh céng nghiép va chubi cung (ing khac nhau.

- DOi v6i kho hang truyén théng, hang sé dugc gl vao cac kho va luu trir cho dén khi cé don
hang cua khach dat thi méi chon san pham, déng gdi va chuyén di. Trong qua trinh luu tri,
cac doanh nghiép sé bi tinh phi luu kho méi ngay, chua ké cac chi phi rdi ro khéc.

- DI véi md hinh Cross docking, khach hang khi dat hang sé dogi thém thoi gian d€ hang dugc
Diém khac nhau chuyén tir nha cung cap dén kho trung chuyén. Hang hoéa khi dén kho trung chuyén sé khéng
mat qua nhiéu thoi gian dé€ chuyén dén khach hang.

- Cross docking thuging dugc st dung dé x(r ly hang héa c6 nhu cau giao hang nhanh, trong
khi kho hang truyén théng thich hgp cho viéc luu trir va phan phéi hang héa trong thoi gian
dai.




